A CP Architectural Conservation Professionals 


Architecs™ 


( ' ) Eyaineers Seine of Excellence Sivatds 2018 (ty Excveers 
Heritage and Conservation IRELAND 


Building Conservation Assessment and Order of Magnitude Cost 
Report. 


For 


Ridley Hall Ruins, 
Water Street, Harbour Grace, 
Newfoundland and Labrador, 

Canada 


Client: Heritage NL 


Date: 29'" September 2020 


Grageen House, Cappanuke, Cappamore, Co Limerick, IRELAND 
Tel: +353 (0) 61 574894, Mob: + 353 (0) 86 8195009, eMail: info@acpgroup.ie Web: www.acpgroup.ie 
Page | of 35 


Authorship: 


RICS 


Copies of this report 
have been presented 
by ACP to: 
Acknowledgements: 
Report Design and 
Template: 


Copyright Note: 


iMcabe @ @ 


ea | © st CHARTERED I HB C 
ea | YORS 


This Report has been prepared by:- 


> 3 
David Humphrey S, BAgrSc(Landscape), MSc, PGDipBAdmin(Project Mgmt), 
DipBldgCons(RICS), C.Build.E., FCABE, BCAS, CMLI, MILI, MAPM, MIPM, IHBC, MRICS, MSCSI, MICRI. 


RICS Certified Historic Building Professional 
SCSI Building Conservation Accredited Surveyor 
Chartered Building Engineer 

Chartered Building Surveyor 

Chartered Landscape Architect 

Chartered Project Manager 

Director 


& 
Simon Collins C.Build., MCABE 
Chartered Building Engineer 


Senior Conservation Engineer 


of ACP Archcon Professionals Limited. 


SURV 


Heritage NL 


Architectural Conservation Professionals acknowledges any 
information supplied by the Client. 


ACP Architectural Conservation Professionals 2020 


Please note that the entirety of this report, including any 
original drawings and photographs, remain the property of 
the client and author(s) and ACP = Architectural 
Conservation Professionals. Any reproduction of the said 
report requires the written permission of ACP Architectural 
Conservation Professionals. Images and drawings supplied 
by third parties are acknowledged individually. © 2020 


Grageen House, Cappanuke, Cappamore, Co Limerick, IRELAND 
Tel: +353 (0) 61 574894, Mob: + 353 (0) 86 8195009, eMail: info@acpgroup.ie Web: www.acpgroup.ie 


Page 2 of 35 


P | 


Table of Contents 


LIST OF FIGURES, PHOTOGRAPHS AND TABLES ................ccessseeee 5 
FIGURES sscscicscccscansscscsscecscanscsccessscacdsesscecsessssncdeocssaessanaessescsescdensssecdesssctensesssnesescscnsssossskeveceasssseessescscasesvees 5 
PHOTOGRAPHS .isssscsecsssscsvisssacenssseccovdsancasscccetsavccessssecessssavcssssdenssrsccenesseucaedsadcasscssesdsvicesssstcossscawcvavaconssaenes 5 
GLOSSARY OF TERIMIB cissseeacaszecescessinasnciseniabssseiesscoancaseseasionsediascsvcavevendeanse 6 
HERITAGE STRUCTURE DESIGNATION ju... ccsssssesersrcecssessssseees 7 
TO SCOPE QE STUDY. scsscieccssesshscavenceuoaveessseinascussasetuicsacassneiavmcessbenesbevnnas 8 
1:1 Method Of Study iscccccccscscssctscsssstetsescsestscsesssesesesssescsesscacesesedescsesssedessaeueesuesssescdsscsescéesssedcdesddescdesssasedsss 8 
Z0 EXISTING ENV DRONMEN T ssssscscsscesesscovssnscnsccsssesesvsonssnsetecncosesesseeeees 9 
DL LOCACION siccnscces ccnnddlsiccancdunicduucsdecduucdauedusdlanddueddsseduadsdsvdnccdescessdsdscesdvdusdesscuducesdedescesstdbscesdcesscesstelecesdteesees 9 
2.2 PROCECTION Status... cccccecccisccsteccscsarecdecsarscasasanccacdcarscdecsasccdeasacscdedsascedessasciesdesscdesserscdestessddedsendcdessuaesds 10 

2.2.1 Heritage Foundation of Newfoundland and Labradl..........c.ccccccccsssssssesecececsesesaesecececsessseeeeeeeceeees 10 
2:3: HiStOnic. PHOTOBPAPNS wie cccsicseccccccseccccccaeccdsdsaccedcccdseciadcansedcasssscdedscssddessseccéedessscdssseescéedesesedessdescéeseseseds 12 
2.4 Summary Timeline Ridley Hall Construction and Alterations. ...............ccssssssssssssssssssssssssssssssesssesesenes 14 
3.0 SITE AND BUILDING SURVEY AND ASSESSMENT ................ 15 
3.1 Front Elevation (South) sicisici. cissadsseisccissesasedssasascdesecssedessdatedssucasulesadescdeseenselessdessandagnsudeddoescgndaensutes¥e 17 
B22 East: IQV AU ON icisceveiescssdavesaseucseadanvasesdansasetcssdadesacnsasbsdaucasessesasesessdedesaeesasesdsdcabesssavesscceddavesasseasssdedestes 20 
323: NOM ElQVALION iisscssccssccssccasdcasccasccanccteccanccancassachicsasecancsevsddecasvecsversvedsbdsevecssesevsdbecssvecsscassscsecaessssesusss 24 
Bid West EleVatiOn ssccssscssescsciacescsaccuccdsccececacaccucsssdsdecdeendeudsascseeedececducdssisdecdsessdessdssssecdececsecssedseesteesddeestoiee 27 
3.5: Gemeall OVERVICW 's csicccscisccdevcinccenschasccsccducdanscdadcdnccdandecdddedcesdudecdesdeteddusstesdcesdedsdcesavesscesdededcesseesstescesess 30 

3 SAL UPB OMt WOKS eis. ccc decree tases as Gadies be cci bis bee vases Sa edad eh bvauwees ceases bodes cuseoeeedestaluavedes Wwacleabucaveds vootasveteaeedevectye 30 

B52 INEGESSALY WOK 1iccissssensaacsacshuuduennen sfaavnsvesseumecesnedacwotaeeaaeoatsaandaseedanssdatbavéhiieessgasdactavsesgesauesnctacveteaes 30 

315.3: Optional WOrKSive:sscceatcatcervcesaeresades vesdeasveexe dacs vedeseshweducceseedbenesnesaceasbestends ceteedssevedventvesedead ex toeidhectedaanie 31 
4.0 CONCLUSIONS AND RECOMMENDATIONS ............sscccccessssseees 32 
5.0 ORDER OF MAGNITUDE COST ESTIMAT E.i...... ec ccsssseennees 33 


Grageen House, Cappanuke, Cappamore, Co Limerick, IRELAND 
Tel: +353 (0) 61 574894, Mob: + 353 (0) 86 8195009, eMail: info@acpgroup.ie Web: www.acpgroup.ie 
Page 3 of 35 


& 


6.0 SIGNING OFF STATEMENT .nccssccsssosscsssssssisscscssnessnsssncassnssssscsanensesss 


Grageen House, Cappanuke, Cappamore, Co Limerick, IRELAND 
Tel: +353 (0) 61 574894, Mob: + 353 (0) 86 8195009, eMail: info@acpgroup.ie Web: www.acpgroup.ie 
Page 4 of 35 


& 


LIST OF FIGURES, PHOTOGRAPHS AND TABLES 


FIGURES 

Figure 1 = Google Maps (47.692617,.=53.2 14308) as sisscssescsaccsasssaccrasiodecsasansestescuneraachovessases 2 
Faure 2 = Ridley Hallonca: 1895 suessucsuvsencaalossaennenvaatantavevennnemtcronereeenduasnburvennenccas 2 
Riegre. 3 = Ridley Hall Crica 130 cisccccacceasniacactadeeesasdaienstaansapniasem suaseaeaciapneexiaacecais 12 
Pipine4 = Ridley Hallicicg, 1992 a ca.scamnstaseaeecoanneatarige sinters aemureitaneees 13 
Figure 5 =Ridley Hall circa 2005 (alter thie Tre) accsctisovasesvtnccassnessavtasanteuqavrevswancsditesanes 13 
Figure 6 — Ridley Hall Ruins First Floor Plan... ecesssesceseceeeeeceecceeeceseeseeeeeeceeeees 16 
Figure 7 = Ridley Hall circa 2005 (after the fre) .cscsssnterccsvcsescsvasesnvasvedsansnesecevesenscensiensenes a1 
PHOTOGRAPHS 

Ph ptes I= Front ELS y AiO ci cis capssionadens voncadiocnntnsssntteteaaaratanaanteniaeetansiyidetadulaenaiunheas ted antiues 17 
Photo 2 - Bay Window Opening at second floor level 0.2... cece eecceeseceteceeeeeeeeeeeeeeneeens 18 
Photo 3 - Damage to Stone Eave (Front Elevation)............::cccccesseeeseeesceceseceeeeeeeeeeseeenaeens 18 
Photo 4 = Damaged SE Commer Quoin Stones iisesssissrssissassnccsssevennsrdsecssssavnensestantecsuaseoveses 19 
Photo: 5 = East Ble vat Oth sass; sescaayiadcvaipanedeassagecersnsanseaiusaercusesaciaadusecaamearsaiaeneinanion sean 20 
Photo 6 — Top corner — note barge stones Separating ..........cecceeceeseeeseeceeceeeeeeeeenaeeeaeens 21 
Photo 7 - View through Front Elevation window showing the internal face of the East 
Sable Wall anid CHUMHEY sssciicedsancwssnnsdaseiataranivanntadsciasianuciedionedseduadsnnianceseskanevesnaeaananinee 21 
Phote:3.= East Elevation wall Gf Ball ROO sssissssssavvesavssrdartservenieascenassseansderebertastianventeuas 22 
Photo 9 - Separation between brick and masonry Walls ..........cceceseeseeeeeeeeceecneeeneeeeeeeeees 22 
Photo 10 - View of the rear elevation of the main house (East Side) ...........cceccceseeeeseees 24 
Photo 11 - View of the rear elevation of the main house (West Side)............c:cccssceesseees 25 
Photo 12 - View through front elevation window showing damage to rear elevation wall 
eos even sai 2 ve cetera cee oes une eerie censors ame On treeenee ee 
Phote 13 Rear sable wall'= Ball ROOM ss sssiecssts icasiasnseistanibacosiaalecasiiaanaaeaamecniesass 26 
Photo 14 - Significant cracking above window opening beneath barges and ridgeline ... 26 
Photo: a = West clevation Sable wall 1 css ccssespusteusasiseunsavvewbhacuscivelavis sauacieosuisoriuxsheansdesctven 27 
Photo 16> Hast elevation: of the Dall TOGM1,.cscssiccenieaicrceeinainaneanens 28 
Photo 17 - Significant damage to the eave of the lean-to structure ........ ee eeeeeeeeeereeeeees 29 
Photo 18 - view of the collapsed lean-to roof Structure ........ ccc eeeecceeseceteceteeeeeeenseeeeneees 29 


Grageen House, Cappanuke, Cappamore, Co Limerick, IRELAND 
Tel: +353 (0) 61 574894, Mob: + 353 (0) 86 8195009, eMail: info@acpgroup.ie Web: www.acpgroup.ie 
Page 5 of 35 


—_ =, 


GLOSSARY OF TERMS 


Historic Place — is a structure, building, group of buildings, district, landscape, 
archaeological site or other place in Canada that has been formally recognized for its 
heritage value by an appropriate authority within a jurisdiction. 


Landmark Registered Heritage Structure — Heritage buildings or engineering works 
that are the finest and most architecturally and historically significant examples in the 
province. 


Registered Heritage Structure — Heritage buildings or engineering works that are good 
examples of their type in a good state of preservation and that help to tell the story of 
Newfoundland and Labrador. 


Recognized Heritage Structure or Feature — Heritage structures and features which do 
not meet the above criteria, but which help to conserve the heritage of a community, and 
in particular those which support a heritage district or neighbourhood. In addition to 
churches, houses and commercial buildings, examples might include sheds, fishing 
structures, stone walls, root cellars and cemeteries. 


Consolidation — Consolidation refers to works required to prevent further deterioration 
of the building fabric including structural stabilisation, regrouting, repointing, re- 
rendering that makes it stable and long-lasting 


Barge Stone - one of the stones that make the sloping edge of a gable wall in a building. 


Structural Stitching — the insertion of a helical stainless steel reinforcing bar, with 
substantial tensile properties, used for strengthening and stabilising masonry in remedial 
situations. 
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Heritage Structure Designation 


Heritage Foundation Newfoundland and Labrador 


The Heritage Foundation of Newfoundland and Labrador (HFNL) designates what it 
deems to be the best examples of heritage structures in the province — those it finds to be 
worthy of commemoration and protection. Designation by the Foundation is 
commemorative only and does not place any particular restrictions on the owner, 
however, to maintain its heritage status a building must retain its heritage character. 
Legal owners of heritage properties can apply for designation to HFNL. 


There are three categories of designation depending on a structure’s historical and 
architectural significance as determined by a panel of heritage experts: 


1) Landmark Registered Heritage Structure — Heritage buildings or engineering 
works that are the finest and most architecturally and historically significant examples in 
the province. 


2) Registered Heritage Structure — Heritage buildings or engineering works that are 
good examples of their type in a good state of preservation and that help to tell the story 
of Newfoundland and Labrador. 


3) Recognized Heritage Structure or Feature — Heritage structures and features which 
do not meet the above criteria, but which help to conserve the heritage of a community, 
and in particular those which support a heritage district or neighbourhood. In addition to 
churches, houses and commercial buildings, examples might include sheds, fishing 
structures, stone walls, root cellars and cemeteries. (Note: This classification is currently 
being piloted in one or more Registered Heritage District. At the present time 
applications under this category will not be entertained from other communities) 
Buildings considered for Heritage Designation will generally predate Newfoundland 
Confederation (1949), however “Modernist Style” structures from the period 1930 — 1975 
are also eligible. 


What Does Designation Mean? 

e The property owner agrees to maintain the heritage character of the property 
including the use of historical building materials. 

e The property owner maintains all rights to the building and is able to adapt the 
building as long as any changes are in keeping with its heritage character and 
integrity and the owner consults with HFNL. 

e The owner becomes eligible for restoration and maintenance grants with amounts 
being tied to the level of designation. A building must be designated prior to 
submission of a Heritage Grant application. 

e A plaque, owned by HFNL, will be placed on the building that tells of its 
historical significance. 

e The structure is listed on the Provincial and Canadian Register of Historic Places. 
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1.0 Scope of Study 


This report has been prepared following a request by the client, Heritage Foundation of 
Newfoundland and Labrador. The study sets out to determine the condition of Ridley 
Hall Ruins and provide an order of magnitude of costs for works to the subject building. 
The condition of the building is categorized in order to illustrate the items which are in 
most need of attention to preserve the structure as a ruin and make the structure safe. 


The building was badly damaged by a fire in 2003 and as such is in a dangerous 
condition. The aim of this report is to provide an overview of the general condition of the 
structure as it stands and propose potential solutions to preserve the building as a ruin. 


The planned conservation strategy for Ridley Hall is stabilization and preservation of 
remaining building elements as a ruin which is to be developed as an outdoor community 
event space with gardens. This report forms part of an adaptive reuse study of the 
structure. 


This is not a comprehensive building/structural survey and should not be taken as such. It 
must be noted that no opening up was carried out on walls, floors etc. and that this report 
is based on a visual inspection only. We can only comment on those items which were 
both visible and accessible at the time of our inspection. 


An Order of Magnitude Cost is included in this report. 


1.1 Method of study 


The following methods and resources were used in establishing this Site and Building 
Inspection Report. This list is not exhaustive. 


e The subject site was studied, visited and inspected by a qualified Chartered 
Building Engineer (Conservation) on the 26" July, 2020. 

e The Canadian Register of Historic Places was studied. 

e The listings of the Heritage Foundation of Newfoundland and Labrador were 
studied. 
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2.0 Existing Environment 


The subject structure is located on Water Street, Harbour Grace, Newfoundland. Ridley 
Hall is ruinous 2-storey brick and stone structure. The house is in a T-shape, the front 
section being constructed of stone with a brick bay-window section. The rear section, 
known as the ball room, was added later and is of brick construction. 


The front facade of the building faces south. It is made up of 3 bays, with one projecting 
bay-window section (not the original). The building features a pitched roof on the front 
and rear sections. The roofs have been almost completely destroyed by fire. A small 
section of the roof remains on the rear gable wall. Most of the windows and doors have 
been boarded up to prevent entry into the building. 


The rear section of the building features a lean-to roof on the West elevation, the roof of 
which has also been mostly destroyed. 


Internal access is not possible due to the dangerous condition of the structure. From what 
can be seen of the inside of the building, it is full of debris cause by the fire including 
ceilings and partition walls from the second floor as well as the remaining roof carcass 
and natural stone slates. 


2.1 Location 
Water Street, 
Harbour Grace, 
Newfoundland. 


Figure 1 - Google Maps (47.692617, -53.214308) 
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2.2 Protection Status 


Ridley Hall Ruins is listed as a Registered Heritage Structure by the Heritage 
Foundation of Newfoundland and Labrador. 


2.2.1 Heritage Foundation of Newfoundland and Labrador 
The Heritage Foundation describes the building as follows: 


DESCRIPTION 

Ridley Hall Ruins is the site of an early nineteenth-century stone residence located on 
Water Street, Harbour Grace, NL. The two-storey house has a two-storey bay at the front, 
and had a truncated gable roof with end chimneys. The building, designated in 1994, 
remained vacant for many years and was slated for restoration. However, in 2003 it was 
almost completely burned out by fire. The designation is confined to the footprint of the 
ruins. 


STATEMENT OF SIGNIFICANCE 
Formal Recognition Type 
Registered Heritage Structure 


Heritage Value 
Ridley Hall Ruins was designated a Registered Heritage Structure by the Heritage NL in 
1994 for its historic and aesthetic value. 


Ridley Hall has historic value for its association with the Ridley firm. It was built by 
Thomas Ridley in 1834. Ridley was a fishing/sealing merchant between 1820 and 1870 in 
Harbour Grace which, at that time, was a bustling seaport that rivalled St. John’s as the 
colony’s capital. Thomas Ridley was a wealthy man and this affluence was displayed in 
his family home, which he built and named Ridley Hall. The house, located amongst a 
collection of highly ornate, mercantile houses, was the centre of most of the social, 
political and economic activities in the community. Thomas Ridley lost his business in 
1873 to bankruptcy, mostly because the cod fishery collapsed. The house was sold after 
the disastrous Newfoundland Bank Crash of 1894 (Black Monday) when trade came to 
an abrupt halt and unemployment and destitution became widespread after two of the 
commercial banks of Newfoundland closed their doors and never opened again. 


Ridley Hall Ruins also has historic value for its varied uses. Reports of a glamorous ball 
given in 1855 say it was the “most brilliant entertainment that has ever taken place in 
Newfoundland”. A ballroom addition at the rear of the house was used for this event. 
Another grand ball was held in honour of representatives from the Direct United States 
Cable Company Ltd., who, in 1866 were in the area to recover a lost, trans-Atlantic 
submarine cable between Heart’s Content and Halifax. During the 1930s and ‘40s the 
building was used as a cable station by the same company, though, by this time it was 
known as Cable and Wireless Ltd. Eventually Ridley Hall was used again as a private 
residence until the 1980s when it became vacant. Ridley Hall was extensively damaged 
when fire struck in 2003, resulting in a stone ruin where once stood a house that was 
commonly saluted by passing ships. 
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Today Ridley Hall Ruins’ aesthetic value lies in the remnants of the once-imposing 
dwelling house and the history that was made there. Set upon a large plot of land, and 
within the Harbour Grace Registered Historic District, the ruins occupy a prominent area 
of town that can clearly be seen from the ocean, directly across the street. 


Source: Heritage Foundation of Newfoundland and Labrador property file “Harbour 
Grace — Ridley Hall Ruins — FPT 1558” 


Character Defining Elements 
All those remaining elements of the ruins, including: 


-context of the ruins on their original siting; 

-remaining stone walls built of locally quarried bluestone; 
-window and door openings that have remained intact; 
-two end-wall chimneys; 

-T-shaped foundation with ballroom at the rear; 
-remaining sandstone door, window and eave trims, and; 
-two-storey bay at the main facade. 


LOCATION AND HISTORY 
Community 

Harbour Grace 
Municipality 

Town of Harbour Grace 
Civic Address 

Water Street 
Construction (circa) 
1894 

Style 

T-Shape 
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2.3 Historic Photographs 


Figure 2 - Ridley Hall circa 1895 


Figure 3 - Ridley Hall circa 1930 
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Figure 4 - Ridley Hall circa 1992 


Figure 5 - Ridley Hall circa 2005 (after the fire) 


From the available historic photographs above, the evolution of Ridley Hall can be seen 
from its original condition to the ruinous state we find it in today. The earliest 
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photograph, shown as Figure 2 above, shows the original front door. However in a later 
photograph dated to circa 1930, we can see that the door has been altered and a window 
installed in its place. This window opening appears to have been later reverted back to a 
door opening. 


The original windows appear to be traditional timber up down sash windows. Part of one 
of these windows still remains today on the front elevation. 


The 19" c bay window section on the front elevation was rebuilt in the mid to late 20" 
century and now consists of a brick and stone construction. The stone part of the existing 
bay window section consists of random rubble construction flanked by brick elevation 
walls. Both the stone and brick used here are different from the original building 
materials. 


2.4 Summary Timeline Ridley Hall Construction and Alterations 


e The original 1834 structure comprised a two and a half storey, three bay Georgian 
house of stone construction with two large gable-end brick chimneys. 

e A later renovation of the house (circa 1850-60?) saw a large two-and-a-half storey 
brick addition at the rear which housed a number of large rooms, one of which was a 
ballroom. Likely at the same time, a one-storey brick lean-to was built on the west 
side of the rear wing and at some point a side entrance porch on the east side along 
with a large five-sided, two storey bay on the west side of the front facade, with 
decorative ogee-arched windows. The five-sided bay was a popular Victorian 
element added to a number of prominent houses in Harbour Grace during this period. 

e Early photos all show Ridley Hall with exterior parging/render over the stone walls. 

e The building appears to have been relatively unchanged during its time as a cable 
station in the first half of the 20" c. 

e With the purchase of the building by the Archibald family in the second half of the 20 
c, a rebuilding of the front, two-storey bay occurred of brick and stone with a 
somewhat different window configuration. It does not appear that this reconstruction 
was completed. 

e Atsome point, the exterior parging was removed. 

e In 2003 the building experienced a major fire, due to arson, that left only the external 
masonry walls standing and a small portion of the slate roof. 
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3.0 Site and Building Survey and Assessment 


The survey involved the visual inspection of each of the buildings elevations and fabric 
elements within the site. The purpose of the inspection is to identify works required to 
make the building safe and to prevent further deterioration of the historic fabric. A more 
detailed assessment would be required to identify further works. The data sheet assesses 
the condition of each of the buildings elevations and external features, roof etc. and 
internal fabric into five categories as follows:- 


e Dangerous — Serious health and safety issue. Immediate work required to be carried out for 
the safety of the fabric and users/public. 


e Poor - Health and safety issue. Urgent work required to prevent active deterioration of fabric, 
and safety of users/public 


e Fair — Necessary work needed. Work could be carried out at a later stage. 


e Good — There is no necessary work needed. Desirable work maybe carried out for aesthetic 
reasons or adaptive use. 


e Excellent — There is no work needed but item should be kept under observation. 


Proposed works have been identified and these have been categorised into under five 
different headings:- 


e Immediate work - is what must be done straight away to deal with work necessary for the 
safety of the fabric and/or its users. 


e Urgent work - is that required to prevent active deterioration, i.e. attack by insect or fungus 
or penetration by rain water. 


e Necessary work - is that required to the 'standard' appropriate for the building and its present 
or proposed use in the context of the client's resources and includes items of preventive main- 
tenance. This category can be subdivided into 'good housekeeping’ ‘rolling programme' and 
‘major works’. 


e Desirable work - is what is recommended to enhance the use or appearance of the building or 
what is necessary for re-evaluation or adaptive use of the building. 


e Items to be kept under observation - are, for example, active movements and roofs or 
installations that are nearing the end of their life and may need renewal within 10 or 15 years. 
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Survey and Assessment of Ridley Hall Ruins 


Date:- 26" July, 2020 


Building Number/Identity: Ridley Hall Ruins 


Purpose of Visit: Building Condition Assessment 


Stage of Works: Survey 


Structure Layout Sketch:- 
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Figure 6 — Ridley Hall Ruins First Floor Plan 


Notes:- 

The structure was surveyed on the 26" July 2020 by Simon Collins of ACP. Weather 
conditions were ideal. The following schedules set out the survey notes of the individual 
buildings/elements. 


It must be noted that no opening up were carried out on walls, floors etc., and that this 
report is based on a visual external inspection only. We can only comment on those 
items which were both visible and accessible at the time of our inspection. 
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3.1 Front Elevation (South) 


Building /Room ID _| Front Elevation 


General 3-bay, 2-storey coursed masonry wall with brick and masonry bay 
Description window 


Condition Assessment: 


Poor - Health and safety issue. Urgent work required to prevent active deterioration 
of fabric, and safety of users/public 


The front elevation of the building is in poor condition due to the damage caused by the fire 
and also due to poor modern repair interventions carried out prior to the fire in 2003. The large 
bay window section was rebuilt between 1954 and 1980 by the Archibald Family as can be 
seen by the concrete window frames and evidence of shuttering on the inside of the wall. 


Photo 1 - Front Elevation 


The eave stones across the front elevation have been loosened and some are missing. The eave 
of the bay window section is in poor condition with missing masonry beneath the concrete 
eave stones. 
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Photo 2 - Bay Window Opening at second floor level 


Photo 3 - Damage to Stine Eave (Front Elevation) 


The central bay features a door on first floor level and a window directly above. The second 
bay features a window on both levels. The window heads are of sandstone and the door has an 
iron lintel. 


Earlier photographs of the building appear to show a rendered or lime washed exterior 
however, no evidence of this original finish remains. The masonry and brick has been 
repointed with a cement based mortar. 
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The original masonry is in need of repair in places, particularly the South East corner of the 
wall where the corner quoin stones have been moved out of place. Evidence of previous 
repairs can be seen around the first floor window and door openings. The front door surround 
has been replaced with modern concrete. Some minor cracking was noted in the centre of the 
wall. 


Photo 4 - Damaged SE Corner Quoin Stones 


Works Required: 


Urgent work - is that required to prevent active deterioration, i.e. attack by insect or 
fungus or penetration by rain water. 


e Consolidation of the wall top will be required in order to ensure no further 
deterioration of the historic fabric or potential risk to the public. 

e Masonry crack stitching to be carried out as necessary. 

e The sandstone window head of the first floor window requires repair as it has been 
moved out of place. 

e The South East cornerstones have become displaced and will require repair works and 
structural stitching to prevent further damage. 
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3.2 East Elevation 


Building /Room ID __| East Elevation 
General Front Section — 2 storey masonry gable wall with brick chimney 
Description Rear Section — 2 storey brick wall 


Condition Assessment: 


Poor - Health and safety issue. Urgent work required to prevent active deterioration 
of fabric, and safety of users/public 


Main House (Front Section) 
The East elevation of the main house is in poor condition likely due to damaged caused by 
the fire. There is a significant bow inwards and the chimney is in danger of collapse. 


Photo 5 - East Elevation 


The top left corner of the wall beneath the eave and ridgeline is in very poor condition due to 
movement of the wall leading to the loss of mortar in the masonry joints. The barge stones’ 
have also been affected. The opposite corner of the wall has similar issues. See Photo 6 
below. 


: Barge stone:- one of the stones that make the sloping edge of a gable 
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Photo 6 — Top corner — note barge stones separating 


There is a window opening on the first floor that has been filled in with masonry and 
features an iron lintel (potentially wrought iron). 


There are two small window openings, one at second floor level and another at attic level. 
Both appear in a fair condition with no signs of cracking around the surrounds. Both window 
opening show signs of modern concrete repairs. 


There is some cracking above the first floor door opening that extends up to almost eave 
level. Other localised cracking was noted in the centre of the wall around where the chimney 
flue travels. 


The brick chimney flue has started to lean inwards into the house. It is no longer supported 
by the roof which is completely missing. From what can be seen of the inside elevation of 
the chimney, there is significant damage to the masonry below and around the chimney. 


“ - 
5 


Photo 7 - View through Front Elevation window showing the internal face of the East gable wall and 
chimney 
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Ball Room (Rear Section) 


Poor - Health and safety issue. Urgent work required to prevent active deterioration of 
fabric, and safety of users/public 


The East elevation wall of the ball room is in poor condition particularly at eave level. The 
collapse of the pitched roof has caused significant damage to the wall top and brick eave. 


Photo 8 - East Elevation wall of Ball Room 


Separation of the brick wall from the rear elevation of the main house can be seen. 


Photo 9 - Separation between brick and masonry walls 
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A small section of the original roof structure is still in place towards the rear gable wall. It is 
partly burned and is in risk of collapse. 


The wall does not show any major signs of cracking or bowing. 


Works Required: 


Urgent work - is that required to prevent active deterioration, i.e. attack by insect or 
fungus or penetration by rain water. 


e Consolidation of the wall top will be required in order to ensure no further 
deterioration of the historic fabric or potential risk to the public. 

e Masonry crack stitching to be carried out as necessary. 

e Stabilisation works will be required prior to undertaking any works or inspections 
internally. 

e Removal of the remaining section of roof to prevent further risk of collapse. 
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3.3 North Elevation 


Building North Elevation 
/Room ID 


General Rear Gable Wall (Ball Room) — 2 storey brick gable wall 
Description | Rear Elevation Wall (Main House) — 2 storey masonry wall 


Condition Assessment: 


Poor - Health and safety issue. Urgent work required to prevent active 
deterioration of fabric, and safety of users/public 


Rear Elevation Wall (Main House) 

From what can be seen of the rear elevation wall of the main house, the masonry appears 
to be in a fair condition however the wall top at eave level has suffered significant 
damage likely due to the fire. The central section of the rear elevation wall cannot be seen 
as the ball room blocks it from view. It is likely to be in very poor condition as the fire 
would have affected it from both sides. 


Photo 10 - View of the rear elevation of the main house (East Side) 
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Photo 11 - View of the rear elevation of the main house (West Side) 


The internal face of the rear wall can be partly seen through the open bay window section 
on the front elevation. The masonry work appears to be in poor condition with loss of 
mortar in the joints and significant damaged caused due to the collapse of the roof, 
ceilings and second floor level. 


/ ~ 


Photo 12 - View through front elevation window showing damage to rear elevation wall 
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Rear Gable Wall (Ball Room) 


Poor - Health and safety issue. Urgent work required to prevent active deterioration of 
fabric, and safety of users/public 


The rear gable wall appears to be relatively structurally sound. Discounting the fact that 
an internal assessment cannot be made, there are no major signs of cracking or movement 
in the wall. 


Photo 13 - Rear gable wall - Ball Room 


There is a slight bow inwards at the top of the wall where the remaining section of the 
roof is likely putting pressure on the brick. Some cracking can be seen around the top of 
the small window at attic level. 


Photo 14 - Significant cracking above window opening beneath barges and ridgeline 
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Works Required: 


Urgent work - is that required to prevent active deterioration, i.e. attack by insect 
or fungus or penetration by rain water. 


e Consolidation of the wall tops, eaves and ridge line will be required in order to 
ensure no further deterioration of the historic fabric or potential risk to the public. 

e Masonry crack stitching to be carried out as necessary. 

e Stabilisation works will be required prior to undertaking any works or inspections 
internally. 


3.4 West Elevation 


Building West Elevation 
/Room ID 


General Front Section — 2 storey masonry gable wall with brick chimney 
Description | Rear Section —2 storey brick wall with single storey brick lean-to 


Condition Assessment: 


Poor - Health and safety issue. Urgent work required to prevent active deterioration 
of fabric, and safety of users/public 


Main House (Front Section) 

The West elevation of the main house is in poor condition likely due to damaged caused by 
the fire. There is a significant bow inwards and the chimney has collapsed. From historic 
photos it can be seen that the chimney collapsed sometime after the fire occurred. 


The collapse of the chimney has caused significant damage to the barges and cracking was 
noted above the small window at attic level. 


Photo 15 - West elevation gable wall 
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Ball Room West Elevation(Rear Section) 


Poor - Health and safety issue. Urgent work required to prevent active deterioration of 
fabric, and safety of users/public 


The West elevation wall of the ball room is in poor condition particularly at eave and first 
floor level. The collapse of the pitched roof has caused significant damage to the wall top 
and brick eave. The collapse of the lean-to roof has caused damage to the main 2-storey 
elevation wall at first floor level as the rafters have been pulled out of the wall. The collapse 
of the lean-to roof appears to have happened after the fire and was likely due to exposure to 
the elements and snow load. 


The second floor window opening towards the main house is missing its lintel. Some 
separation between the brick wall and the rear elevation of the main house was noted near 
eave level. 


Photo 16 - East elevation of the ball room 


A small section of the original roof structure is still in place towards the rear gable wall. It is 
partly burned and is in risk of collapse. 


The single-storey elevation wall of the lean-to structure is bowing outwards significantly 
and is at risk of collapse. The rafters of the lean-to roof are set in the main wall of the ball 
room and extend past the eave of the single storey wall and feature decorative cut ends. The 
majority of these are missing due to the collapse of the roof structure. 
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to the eave of the lean-to structure 


Photo 17 - Significant damage 


z nl . 
Photo 18 - view of the collapsed lean-to roof structure 


Works Required: 


Urgent work - is that required to prevent active deterioration, i.e. attack by insect 


or fungus or penetration by rain water. 


e Consolidation of the wall top will be required in order to ensure no further 


deterioration of the historic fabric or potential risk to the public. 
e Masonry crack stitching to be carried out as necessary. 


e Stabilisation works will be required prior to undertaking any works or inspections 


internally. 


e Removal of the remaining section of roof to prevent further risk of collapse. 
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3.5 General Overview 


From our initial inspection and assessment of Ridley Hall it is clear that there are some 
major structural issues that will require urgent attention. These works should be carried 
out in order to make the building safe and prevent any further risk of collapse or 
deterioration historic fabric. 


3.5.1 Urgent Work: 


It is important that in order to carry out any major conservation works to Ridley Hall that 
safe internal access must first be provided in order to make an assessment of the 
condition of the interior of the building. 

1. Erection of temporary structural supports to prevent further potential collapse of 
parts of the building over the coming winter season. In particular the West 
elevation wall on the brick lean-to and the remaining East gable chimney on the 
main house section. 

a. Consideration should be given to structural stitching the brick section back 
into the stone 

b. Consideration should be given to supporting the east gable chimney with 
the use of a raking shore on the inside of the building as a temporary 
measure in preference to taking down the gable to a ‘safe level’ 

2. The SE corner of the main house will need to be consolidated with the use of 
structural stitching across the joints at 300mm centres in both directions or similar 
approved form ground level to eave level 

3. Consolidation of all the walls particularly at eave level and the top of the 3 main 
gable walls. This will include sections of masonry and brick to be brought down 
to a safe level (generally taken as removing stone/brick that is already loose) and 
capped or rebuilt. For the most part this work will include consolidation of the 
walls at eave level and will not require significant deconstruction. 

4. Removal of any existing roof structure and consolidation of the eaves — salvage of 
slate and timbers to be undertaken. 

5. Frame out all window and door openings in treated timber (150mm x 100mm) 
with cross bracing and weather with marine ply (18mm) on the external face. 
Screw fixings throughout. 


3.5.2 Necessary Work: 


Once the main structure of the building has been consolidated, repaired and made safe the 
following should be undertaken:- 
e all debris should be carefully removed from inside the building 
e an internal assessment should be then made on the structural integrity of the 
walls any issues dealt with as appropriate 
Note:- 
e it is important to understand that the internal masonry walls are probably as 
severally damaged due to fire and weather as the exterior face of the external 
walls and will require significant repairs and consolidation. 
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e Any remaining internal walls particularly cross walls form part of the original 
structural bracing of the structure and any proposal for their removal should be 
carefully thought out as their structural role will need to be replaced. 

In order to preserve Ridley Hall as a ruin and prevent any further deterioration of the 
historic fabric certain works will require to be carried out. The building, having suffered 
from a fire in 2003, has been exposed to the elements since and as such the masonry and 
brick fabric has deteriorated significantly. From a photograph taken in 2005, it can be 
seen that the West gable brick chimney is still in situ but has collapsed at some point 
since then. Other features of the rear roof structure can be seen also in this photograph 
which has since collapsed. 


Figure 7 - Ridley Hall circa 2005 (after the fire) 


3.5.3 Optional Works 


Heritage NL has undertaken a conceptual study on the adaptive reuse & development of 
the hall and this provides a very interesting and innovative option for the future of the 
building and site. 


The development of this design concept to a detailed design will require a clear design 
brief which should probably include retaining the maximum amount of historic fabric 
whilst maximising the reuse potential. 


We have discussed the potential design for this within the practice and believe that a 
highly innovative design solution could be arrived at that retains the maximum amount of 
historic fabric, uses traditional materials to the maximum in reconstructing any structural 
elements. The whole concept of developing a design that retains the ‘ruinous building 
that has been burned’ but making it useable as a public facility is challenging but possible 
and potentially would be seen as very innovative from a building conservation viewpoint. 


The design of the ‘ghost frame’ etc will need to be considered in the context of an overall 
detailed design solution. 
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4.0 Conclusions and Recommendations 


Due to the existing condition of Ridley Hall and the fact that as of yet an internal 
assessment cannot be made, we can conclude that the most appropriate course of action is 
to preserve the building as a ruin. A complete restoration of Ridley Hall is not out of the 
question but it would be an immense undertaking and would require such a large 
investment that to gain a return on the work would be unrealistic no matter the proposed 
use if in fact an economic one can be found. 


Any potential options for preserving the building as a ruin and also finding a future use 
for the structure will have to incorporate structural elements designed to give support to 
the existing walls to ensure further deterioration of the historic fabric does not occur, and 
to replace the structural supports that the internal walls, roof and floors provided. 


The conceptual study on the adaptive reuse & development of the hall that Heritage NL 
has undertaken provides a very interesting and innovative option for the future of the 
building and site and we would recommend developing this design with a suitably 
qualified and experienced design team. 


The aim of the client is to preserve Ridley Hall in its current condition and to find a 
potential use for the structure while highlighting its past glory and importance as a centre 
piece of the historic area in which it is located. 


The development of the site on which Ridley Hall stands should also be considered and 
incorporated into the future plans and use of the building. There is potential to restore the 
former gardens and create a useful and beautiful public outdoor space. 


We recommend the following steps to bring the building back into a future economic 
use:- 
1. Undertake the urgent works set out above and costed below in Section 5.0 as soon 
as possible. Detail design specifications and methodologies will be required. 
2. Once the building is safe carry out the internal conservation engineering 
assessment 
3. Appoint a suitably qualified and experienced architectural conservation project 
team to develop the design to detailed stage and seek funding to procure the 
project once necessary permissions etc are in place 
4. Prepare a tender design package and tender the project to suitably experienced 
contractors. 
5. Supervise and sign off on the project works 
6. Officially open the building for public use. 
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5.0 Order of Magnitude Cost Estimate 


An Order of Magnitude Cost Estimate is the first level of ascertaining the cost of a 
project. It is used where very little information is available to allow accurate costings. As 
the project progresses and more design and client decisions are achieved, the costings can 
be further defined into a Preliminary Cost Estimate, leading ultimately to a fully detailed 


and costed Budget Estimate. 


The cost of any optional works is not included in this estimate and would be done once a 
acceptable design solution for the future of the building and site is agreed at detailed 


design stage. 


The urgent works are set out below:- 
Item Description 
1.0 Secure SE corner 


Support east gable with structural 


2.0 support to engineers design 
3.0 Board out windows and door openings 
4.0 Tie brick to stone in west wall 


Clear out debris - not including disposal 
5.0 costs 


6.0 consolidate wall top 
consolidate failing sections of wall - 
7.0 allow for 50m2 
8.0 strcutural ties to failing sections of wall 
9.0 MEWP hire or scaffolding 
10.0 Contingency 
11.0 Professional Fees 
Sub total 
Notes:- 


Cost 
$5,000.00 


$10,000.00 
$12,000.00 
$2,500.00 


$10,000.00 
$12,000.00 


$11,000.00 
$5,000.00 
$5,000.00 
$20,000.00 
$20,000.00 


$112,500.00 


1. All of the above amounts are exclusive of sales taxes 
2. This estimate is based on a surface preliminary survey - no opening up was 


undertaken and access was restricted 


3. This estimate allows budget amounts for sections where the scope is largely 


dependent on client requirements 


Excluded from the Estimate are the following:- 


e Local Authority Fees and Charges 

e Inflation from September 2020 

e Planning and Fire Authority requirements 

e Forest and National Parks and Wildlife Services requirements 
@ Roads, walkways and site services 
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Architects 


Multidisciplinary Conservation Practice 


We provide our clients with a full range of services dealing with the historic environment by 


bringing to each project a dedicated project team of highly qualified and experienced 
professionals. 


30° years experience in the historic environment in Ireland and England 


Clients include: 
Government Departments 
Local Authorities 
Heritage Council 
Education Institutes 
Financial Institutions 
Community Groups 
Private Clients 
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Architects & Conservation Architects 
Building Surveyors (Conservation) 
Conservation Engineers 
Historic and Ecological Landscape Consultants 
Project Managers 
Quantity Surveyors and Building Economists 
Historic Metalwork Consultants 


UAV Aerial Surveys (Licensed by IAA) 
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